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Situational Analysis 

● The Johnson County Prosecutor’s Office operates in part to assist victims of sexual 
assault and domestic violence. 

● Information about the Victim Witness Assistance Program’s (VWAP) services and 
resources is not readily available online. 

● Print and online literature is difficult for general public to understand. 
Research Report 

● Survey results show that Johnson County residents most often use smartphones to access 
the internet and prefer to access government agency information online. 

● The same survey shows that residents are unfamiliar with the Prosecutor Office’s duties. 
● Interviewed partner organizations stressed importance of communicating resource 

information to the public and victims through multiple media channels. 
● Secondary research on prosecutor office websites was conducted to determine effective 

webpage features then to be implemented in VWAP’s website remodel. 
● Additional secondary research shows that the number of domestic violence and sexual 

assault cases occurring in the last 10 years is relatively the same. However, there is an 
increasing number of male and African Americans victims involved. 

Strategy 
● Improve VWAP’s outreach and information sharing with the community. 
● Increase general knowledge of the Prosecutor Office’s duties. 

Tactics 
● Create a new logo for the Prosecutor’s Office. 
● Redesign website and VWAP brochure. 
● Add Spanish and Mandarin translations for VWAP brochure and website. 

Implementation 
● Gary Yoder and IT staff to redesign website. 
● Hire intern to complete outreach and communications tasks. 

Evaluation 
● Disseminate online survey to Johnson County general public in order to reexamine topics 

addressed in initial survey conducted in research report. 
● Generate a survey for victims to determine effectiveness of communications updates. 
● Conduct a second round of interviews with VWAP’s partner organizations to determine 

success of campaign and changes that were particularly helpful to victims.  

executive summary
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I. Situation Analysis 
 
The Johnson County Prosecutor’s Office serves more than 130,000 residents in 12 cities 
and is led by Janet Lyness, who is in her ninth year as County Attorney, and her 13 
assistant attorneys. The Victim Witness Assistance Program (VWAP) helps victims of 
domestic violence and sexual violence navigate the criminal justice system. It is 
estimated that one in two women, one in five men, and one in two transgender 
individuals experience sexual violence in their lives, according to the Centers for Disease 
Control and Prevention. 
  
Advocating for sexual violence victims is an important responsibility of the Prosecutor’s 
Office because 352 assaults involving female victims and 24 assaults involving male 
victims were reported in Iowa City in 2014, according to the Rape Victim Advocacy 
Program. The Office’s website includes little information about VWAP’s services and 
resources. This contributes to the public’s narrow knowledge and negative perception of 
the Office’s duties. To improve accessibility, awareness, and perception of VWAP, the 
Office must update its website with information that victims need including forms, 
documents, and links to the Office’s partners, provided in English, Mandarin, and 
Spanish. The Office has neither an on-staff communication specialist nor the capacity to 
regularly update social media accounts. If the Office does not improve its website or 
efforts to spread word about its services and resources, then it will risk ineffectively 
serving victims in Johnson County and maintaining a negative public perception. 
  

II. Opportunity at Hand 
 
The Johnson County Prosecutor’s Office must provide domestic violence and sexual 
assault victims with clear and readily available information about the services and 
resources of its VWAP and partners on its website to improve its accessibility, 
awareness, and perception. 
  

III. Organization Analysis 
 

Internal Environment 
 
A duty of Lyness and her assistant attorneys includes advocating for crime victims in 
Johnson County, specifically those affected by domestic violence and sexual assault. 
Mischaele Luze coordinates VWAP. The Office does not have a communication 
specialist on staff. Each attorney carries a heavy caseload, leaving little time to update the 
website and raise awareness about the office’s duties. Therefore, developing quick and 
flexible communication tactics is necessary for this campaign. 

Situation



johnson county prosecutor’s office: Strategic communication plan

 

5 

 
 
Public Perception 
 
The Johnson County Prosecutor’s Office notes that it is relatively well known, but the 
public has a narrow understanding of its services and resources. Publicity occurs only 
when the office makes a mistake or is involved in controversial legal cases, lending to its 
negative perception. For example, the Office received heavy criticism from community 
members when advising the Johnson County Board of Supervisors in its efforts to raise 
the county’s minimum wage. However, the Office sees its reputation in a positive light 
among its partners and seeks to establish a positive perception among all publics. 
  
External Environment 
 
The Johnson County Prosecutor’s Office collaborates with partners at the university, 
county, and state level. Its primary partners include the Rape Victim Advocacy Program 
(RVAP), the Domestic Violence Intervention Program (DVIP), the Johnson County 
Crisis Center (JCCC), and Women’s Resource & Action Center (WRAC), Iowa City 
Police Department, University of Iowa Dept. of Public Safety, UI Anti-Violence 
Coalition, and UI Office of Sexual Misconduct Response Coordinator. Victims may be 
referred to these organizations while involved with the Prosecutor’s Office. The vast 
number of partners allows for widespread support for sexual violence victims but also 
requires regular management of relationships between these entities. This is in turn may 
foster greater confusion regarding the Office’s duties. The primary opponents of the 
office are criminal defense attorneys representing alleged offenders. The Office also has 
its share of critics when involved in controversial cases. 
  

IV. Identifying Publics 
 
Domestic violence and sexual assault victims and families are a key public of the Johnson 
County Prosecutor’s Office, as it is the primary population served by the VWAP. The 
Rape Victim Advocacy Program, the office’s partner, provided more than 1,500 services 
to Johnson County residents in 2014. Victims in Johnson County and their family 
members will be incorporated in the campaign’s research. 
  
With more than 10 partners, the Office’s fellow victim-services organizations are an 
important public to target in this campaign. Researching relationships between the office 
and its partners is significant to improving accessibility, awareness, and perception of the 
Office. Johnson County residents not affected by sexual violence should be researched to 
gauge general awareness and perceptions of the office’s duties. The Prosecutor Office’s 
relationships with local newspapers and television organizations makes media another 
public to consider but one less vital to the success of this campaign. 

Situation
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V. Conclusion 
  
The Johnson County Prosecutor’s Office, led by County Attorney Janet Lyness and her 
assistant attorneys, seeks to improve the accessibility, awareness, and public perception 
of services and resources provided by VWAP and its partners. All information victims 
need to pursue legal action should be updated on the office’s website. The office should 
refer victims and their families as well as partners to the website. In the research process, 
we hope to gauge awareness of the services offered by VWAP and its partners, attitudes 
of the Prosecutor’s Office held by residents of Johnson County, internet access and habits 
among the public, and the demographics of victims and the general public. Researching 
the type of information each public finds most useful and the preferred method for 
obtaining information is helpful to this campaign, allowing adjustments to be made based 
upon the publics’ needs and preferences. 

 
 
 
  

Situation
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I. Executive Summary 
 

Overview 
  
The Johnson County Prosecutor’s Office must provide victims with clear and readily 
available information about the Victim Witness Assistance Program (VWAP) and its 
partners on its website to improve accessibility to and approachability of VWAP. 
  
Survey 
 

● Qualtrics survey targeted Johnson County general public and distributed on 
Facebook and LinkedIn. 

● General public checks the Internet daily, typically on smartphones. 
● When seeking information provided by government agencies, general public 

strongly prefers websites and social media over phone, email, and print materials. 
● Few respondents had clear understandings of the Prosecutor Office’s duties 

related to domestic violence and sexual assault. 
  
Interviews 
 

● Interviewed nine individuals in person, by email or by phone representing partner 
organizations of the Johnson County Prosecutor’s. 

● Partners said victims tend to be hesitant to reach out to the Prosecutor’s Office to 
seek resources and/or legal action, and when they do, they have difficulties with 
directly contacting a prosecutor. 

● Partner organizations tend to have positive communication experiences with the 
Office largely due to weekly or bi-monthly meetings. 

  
Secondary Research 
 

● Domestic violence and sexual assault victim demographic information obtained 
from RVAP, DVIP, and U.S. Comparison Reports. 

● Women are more likely to report cases of domestic violence and sexual assault 
than men, but a growing number of men are now reporting as well. 

● African Americans are beginning to report more often than in past years. 
● Iowa City residents are most affected by sexual assault in Johnson County. 

 

Research Report
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II. Overview 
 

The Johnson County Prosecutor’s Office must provide domestic violence and sexual 
assault victims with clear and readily available information about VWAP’s resources and 
partners on its website to improve accessibility and approachability of VWAP. The 
limited amount of information accessible on VWAP’s hard-to-navigate website uses 
advanced language. This presents many opportunities to revamp the design, presentation, 
and language of its printed and online resources. By modernizing and simplifying its 
website and printed materials, the Prosecutor’s Office can better help domestic violence 
and sexual assault victims in Johnson County take advantage of its useful, yet overlooked 
programs. If these publics are neither addressed nor assisted with this issue, a negative 
light could be cast on the Prosecutor’s Office. Surveys, interviews, and secondary 
research were conducted to determine the current accessibility and approachability of the 
Prosecutor’s Office. These research efforts were targeted toward two key publics: 
domestic violence and sexual assault victims and the general public of Johnson County. 

 
III. Methods 

  
The Qualtrics survey targeted to the general public of Johnson County was distributed on 
Facebook and LinkedIn. Further, the UI School of Journalism & Mass Communication 
shared the link on its official Facebook account. The survey had 63 participants. Please 
refer to Appendix A for complete survey questions and results. 
  
We interviewed nine representatives of the Johnson County Prosecutor Office’s partner 
organizations, including: 
 

● Jay Capron, Johnson County Crisis Center (JCCC) 
● Monique DiCarlo, University of Iowa Sexual Misconduct Response Office 
● Grant Laverty, University of Iowa Student Advisory Committee on Sexual 

Misconduct (UI SACSM) 
● Talia Meidlinger, United Action for Youth (UAY) 
● Keri Neblet, Johnson County Crisis Center (JCCC) 
● Bronis Perteit, Domestic Violence Intervention Program (DVIP) 
● Karen Siler, Rape Victim Advocacy Program (RVAP) 
● Scott Stevens, Iowa City Police Department (ICPD) 
● Linda Stewart Kroon, Women’s Resource & Action Center (WRAC) 

 
 

Research Report



johnson county prosecutor’s office: Strategic communication plan

 

9 

 
 
Interviews were conducted in person, by email or by phone. For analysis, we simply 
identified common themes and trends among the interviews. Please refer to Appendices 
B for interview questions and notes. For secondary research, we obtained victim 
demographic data from RVAP, DVIP, and U.S. Comparison Reports. Please refer to 
Appendix C for complete demographic information. 

  
IV. Key Findings 
  

Surveys 
  
We generated 63 responses from individuals in Johnson County after posting the survey 
to Facebook and LinkedIn. The limitations of the survey need to be acknowledged. For 
instance, participants overall were very young and educated, which may not reflect 
Johnson County as a whole. 
  
The survey found that all respondents check the Internet at least once per day, with 90 
percent accessing the Internet four or more times per day (Figure 4.1). Respondents most 
often use smartphones to check the Internet (Figure 4.2).  It also showed that the general 
public strongly prefers to obtain information from government agencies online. 
Specifically, 83 percent of respondents would rather look up information on the Internet 
(Figure 4.3). Few respondents are familiar with the duties of the Prosecutor’s Office, 
specifically with regard to assisting domestic violence and sexual assault victims (Figure 
4.4). This data is important to formulating the campaign because it identifies the high 
internet usage and unfamiliarity with the Office’s roles among Johnson County residents. 
 
Figure 4.1 
 

Research Report
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Figure 4.2 
 

 
 
 
Figure 4.3 
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Figure 4.4 

  

 
Interviews 

  
Partners of the Johnson County Prosecutor’s Office indicated domestic violence and 
sexual assault victims feel that accessibility to resources and availability of prosecutors 
were lacking. This contributed to victims’ anxiety about the legal process and pursuing 
legal action. People are complimentary of the way the Prosecutor’s Office interacts with 
victims but that victims are in general scared of the legal process because of past 
experiences, preconceptions, etc. Based on interactions with victims, many interviewed 
partners recommend the Prosecutor’s Office includes updated information on its website 
to foster greater transparency in the legal system and approachability with prosecutors. 
 
Secondary Research 
  
Secondary research mainly pointed to the demographics of those affected by domestic 
violence and sexual assault. While the rate of domestic violence incidences has not 
changed significantly, with a 10 percent increase from 1998 to 2009, the demographics 
within those cases have changed. More males and African Americans are reporting 
domestic violence than in the past. Cases that involve male victims have nearly doubled 
and those involving African American victims have increased by 15 percent since 1998. 
RVAP reported that it provided services to 65 men and 369 women in Johnson County in 
2014. Further, the vast majority of victims are Iowa City residents and fall within the 18-
29 year-old age bracket. This is significant to our campaign because this can help us 
tailor our information and channels of communication based on these demographics. 

Research Report
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Another key component of our secondary research was finding more effective prosecutor 
websites across the country. These websites had a simple, approachable design, easy-to-
read wording, and pictures, while still conveying necessary information. Brochures for 
resources were readily available and appealing to the eye. Pictures of attorneys 
interacting with the community were included, thus making them seem more 
approachable. Further, written information is more accessible. Please refer to figures 5.1 
through 5.4 for examples. 
 
 
Figure 5.1 
New York County, New York 
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Figure 5.2 
Sacramento County, California 

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5.3 
 Scott County, Iowa 
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Figure 5.4 
Orange County, California 

 
V. Conclusion 

 
While domestic violence and sexual assault victims tend to have good experiences when 
working with prosecutors, victims also feel anxious and intimidated leading up to these 
interactions. This may be affected by limited accessibility to resources and availability of 
prosecutors. In addition, the general public is not always knowledgeable of the resources 
available in the Prosecutor’s Office. It is vital to have easier access and increase 
awareness. Results of the survey, interviews, and secondary research demonstrate that 
updating the prosecutor’s website is imperative for mobile and online usability and 
overall awareness of these resources. Partners of the Prosecutor’s Office stressed the need 
for a variety of media that provides information about resources. Print is essential for 
those without access to the Internet. 

 
 
  

Research Report
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I. Goals 
 

1. Increase access to information about domestic violence and sexual assault 
resources provided by the Johnson County Prosecutor Office’s Victim 
Witness Assistance Program (VWAP) and partners. 

 
While some information about resources for domestic violence and sexual 
assault victims are available online and in print, the limited amount 
present is out-of-date and hard to understand. Therefore, having an access 
goal is necessary for this campaign to adhere to the Office’s mission of 
assisting victims. 

  
2. Raise awareness of the duties of the Johnson County Prosecutor’s Office, 

specifically about domestic violence and sexual assault victim resources, 
among the general public in Johnson County. 

 
As survey results indicate, Johnson County residents have limited 
knowledge of the Prosecutor Office’s responsibilities and resources. 
Therefore, increasing awareness of the Office’s functions is important to 
increasing approachability, and ultimately, better victim assistance. 

  
II. Objectives 

 
1. a) To generate action among domestic violence and sexual assault victims in 

Johnson County; specifically to obtain an increase in usage of resources 
provided by VWAP and its partners (30 percent in six months). 

 
This action objective is attainable due to several opportunities the Office 
has in improving the readability and relevancy of its online and print 
information. This will facilitate increased resource usage in the future. 

 
b) To increase victims’ positive attitudes toward utilizing resources of VWAP 
and its partners (40 percent in six months). 

 
Focusing on victims’ attitudes is an attainable objective due to the 
Office’s existing positive interactions with victims and partners. Improved 
acceptance of the Office will increase victims’ willingness to access legal 
assistance, ultimately heightening the Office’s approachability. 

Strategy
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b) To increase victims’ positive attitudes toward utilizing resources of VWAP 
and its partners (40 percent in six months). 

 
Focusing on victims’ attitudes is an attainable objective due to the 
Office’s existing positive interactions with victims and partners. Improved 
acceptance of the Office will increase the willingness of victims to access 
legal assistance from VWAP, and ultimately, heighten the Office’s overall 
approachability. 
 

2. a) To increase awareness of the Johnson County Prosecutor Office’s role in 
assisting domestic violence and sexual assault victims; specifically to increase 
the general public’s understanding of the Office’s duties and responsibilities 
(30 percent in six months). 
  

Opportunities related to the comprehension and online distribution of 
information about victim resources makes this awareness objective 
attainable for the Prosecutor’s Office and its mission of assisting victims 
of domestic violence and sexual assault. 

  
b) To facilitate acceptance of the Johnson County Prosecutor’s Office; 
specifically to improve the general public’s understanding of the ways the 
Office’s resources can benefit domestic violence and sexual assault victims 
(50 percent in six months). 
  

This acceptance goal is important to facilitating better approachability for 
the Prosecutor’s Office. Clear methods for clarifying legal processes and 
updating the Office’s website make this an attainable objective. 

 
 
  

Strategy
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Action Strategies 
  

Objective 1: 
● Increase Audience Engagement 
● Improve Organizational Performance 

 
Our strategy for approaching this objective is to improve the quality of 
communication between VWAP, its partners, and victims of domestic violence and 
sexual assault. Increasing the relevance of information provided to victims will 
ensure they will better understand how these organizations can be of use to them. 
Additionally, it will increase the likelihood that these services will be utilized. 
(Tactics 1, 2 and 4) 

  
● Increase Publicity within the community 
● Improve Organizational Performance 

 
Our strategy to address this objective is to increase publicity to show that the 
resources available to victims are in fact useful and effective. We also plan to 
increase the resources available to the Prosecutor’s Office in order to generate 
this publicity. (Tactics 6,7, and 8) 

  
Objective 2: 

● Improve Organizational Performance 
● Increase Audience Engagement 

 
Our strategy for this objective is to improve the quality of communications 
between the Prosecutor’s Office and the general public. Part of our reasoning is 
that, according to our research, few people fully understand what Ms. Lyness’ 
duties are/are not is because the Prosecutor’s Office has not effectively 
communicated this to the public. We plan to address this by providing this 
information clearly and in an accessible manner. (Tactic 1, 2, 3, and 8) 

  
● Increase Publicity within the community 
● Strategic Philanthropy 
● Improve Organizational Performance 

 

Strategy
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This objective will be addressed by generating increased publicity, which in turn 
will display Janet as a prominent member of the Johnson County community. To 
improve the general public’s perception and acceptance of the Prosecutor’s 
Office, Janet must be viewed as likable and approachable. We plan to employ 
various tactics to reinvent the image of Ms. Lyness and the Prosecutor’s Office. 
(Tactics 1, 2, 3, 4, 5, 8) 

 
Message Strategies 
 

• Core Idea: The Johnson County Prosecutor is here to assist and support victims, with 
victim services easily accessible. 

 
• Message Channels: Message channels include brochures, a renovated website, news 

pitches, press releases, social media updates, and community outreach events.  
 

• Message Sources: See References section and Appendix E for complete list of sources 
and organizations to maintain contact with. 

  
 
  

Strategy



johnson county prosecutor’s office: Strategic communication plan

 

19 

 
 
1. New logo to go with the redesign of all of their organizational media, including the website 

and brochures. This will provide an organized and cohesive appearance for all of the 
materials. 
 

 
 
 
 

  

tactics
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2. A complete revitalization of the website in order to increase accessibility. This website will 

act as the main source of information for the victims, without them having to contact the 
Office first. This can also make it easier for friends and family members to victims to find 
and pass along information.  

 
Homepage 

 
 
 
  

tactics
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“Meet the County Attorney” 
 
  

tactics
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3. To be specific, we recommend changing the website and organizational media color scheme 

to teal and purple in order to increase awareness of the prosecutor’s involvement with victims 
of rape and domestic violence. Teal is the official color of sexual assault awareness. Purple is 
the official color of domestic violence awareness. This is a simple yet effective and implicit 
way to show support for these victims. Within the website, there will be an “escape button” 
on each page. This feature will shut down the web page or redirect to a preselected website 
(i.e. the Weather Channel) in case the victim is searching for assistance and the perpetrator 
walks in. In addition, the website and organizational media should contain inviting layouts to 
be friendly and accessible for readers. A simple yet professional square and rectangle theme 
is to be used. In simpler terms, we distinctly recommend: 

 
o Use a purple, teal, grey, black and white color scheme 
o Create an “escape button” clearly visible on the top of each page 
o Create a slideshow of pictures featuring the prosecutor and coworkers being active in 

the community 
o To be updated bi-weekly by the communications intern 
o Simplified language for all text 
o Use of bullet points where applicable 
o Use squares and rectangles as section dividers 
o Include map of partner locations, shown here: 

 
 
  

tactics
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4. Renovate and reword brochures that are sent to victims and upload these to the website. 

Simplified language makes the legal process less ambiguous. 
 

Side 1  

tactics
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Side 2  

tactics
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5. Translate reworded brochures to Spanish and Mandarin and upload these to the website. 

Unfortunately, our Adobe software did not recognize the Chinese characters, so we have 
attached copies of the translations to be used later if applicable. This process of brochure 
simplification makes the legal process accessible to more of the non-English speaking 
population or non-native speakers of Johnson County. 

 
Side 1 

 
 
  

tactics
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Side 2  

tactics
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6. Host “Java with Janet” events at the South First Avenue Java House or other local coffee 

shops once a month in order to engage the public and give a face to the office.  

tactics
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7. Hire a communications intern to assist in implementing campaign tactics. 
 
Who are we? 
The Johnson County Prosecutor’s office works to prosecute criminal cases in Johnson County 
and represents Johnson County in all civil cases against it.  
 
What will you do? 
Interns will work closely with our staff. This position is new to the office. Interns will need to be 
self-starters as they will initiate much of the Office’s communications and social media tactics.I 
nterns will receive a $200 stipend or college credit. Interns are expected to work a minimum of 
5-10 hours per week. 
 
General Duties:  

• Update online and print materials 
• Write press releases 
• Organize community events 
• Develop and maintain social media accounts 
• Take pictures at events 

 
Requirements: 
All interns must be computer literate, motivated, work with others, and self starters.  
 
How do I apply? 
Internships are offered for fall, spring, and summer semesters. Interns can work in our offices 
throughout the year, including the January portion of winter break or during spring break. If you 
have any questions, please ask. If you are interested in being the communications intern for the 
Johnson County Prosecutor’s Office, please send your cover letter and resume to Janet Lyness at 
jlyness@co.johnson.ia.us.  
 

Name Email University 

Jensen, Paul paul-w-
jensen@uiowa.edu 

Internship Coordinator, University of Iowa 
School of Journalism & Mass Communication 

Probasco-
Sowers, Juli 

julip@iastate.edu Internship Coordinator,  
Iowa State University PR and Journalism 

Zumbach 
Harken, Nichole 

Nichole.Johnson 
@uni.edu 

Internship Coordinator, University of 
Northern Iowa Journalism and PR 

tactics
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8. The intern will compile a slideshow of pictures depicting Ms. Lyness and her co-workers 

participating in events within the community. This slideshow will be included on the 
website’s homepage in order to increase approachability and humanize the Prosecutor and 
the Office. 

  

tactics
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9. Send press releases to newspapers and broadcast media around Johnson County to draw 

attention to the new website or any other newsworthy events that occur in or in connection to 
the Office. This task would be another duty of the intern. See Appendix E for contacts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

tactics
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Timeline 
 
To have a sufficient amount of time to prepare for the strategic plan’s implementation, the 
Johnson County Prosecutor’s Office should begin to organize and execute the campaign in 
January 2016. Implementation should begin as soon as possible, but no later than February 2016, 
because University of Iowa students return to campus for the spring semester on January 19. 
 
January 

q Gary Yoder and IT specialists to build website using template. 
q Print new color brochures, available in English, Spanish, and Mandarin. 

 
February 

q Finish building website. Launch of site dependent on IT’s schedule. 
q Hire a communications intern. Intern to begin introductory work. 

q Build social media (Facebook and Twitter) accounts for the Johnson County 
Prosecutor and develop a calendar of content. 

q Update the social media daily 
q Begin taking pictures of Janet Lyness and her co-workers at community events. 
q Prepare press release for website launch. 

 
March 

q Intern to schedule speaking engagements for general public and university community  
q Intern to write and send press releases on website updates and social media accounts 
q Intern to begin maintenance on website and printed materials 

q Update website and print and online literature monthly (if needed).  
q Send monthly press releases to media sources about news and updates from the 

Prosecutor’s Office. 
q Take pictures of Janet Lyness and her co-workers at community events. 

 
April 

q Intern to schedule first “Java with Janet” session - sit-down discussion with Ms. Lyness 
open to the public. Scheduled every other month or dependent on Janet’s availability. 

 
May 

q Continue to update website and social media, maintain communications plan 
 
June 

q Intern to complete evaluation tactics [see Section 6] in order to track progress made by 
the Prosecutor’s Office. 

 

budget & implementation
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Budget 

Categories	 Per 16 weeks	
Brochures	 	

English Version 	 $100	
Spanish Version 	 $20	
Mandarin Version 	 $20	

Total	 $140	
Events	 	

Java with Janet	 $17	
Communications Intern Stipend 	 $200 	
Grand Total (with stipend):	 $357	
Grand Total (without stipend): 	 $157	

 
● We recommend Zephyr’s Copies in downtown Iowa City to print brochures. They charge 

$1 per cardstock brochure and offer a non-profit discount; when you need to make more 
copies bring the brochure to them on a flash drive. 

● The “Java with Janet” amount is based on purchasing one Java House latte/month. 
● The communications intern may request college credit or receive the stipend, but not 

both. We recommend college credit be request before pursuing the stipend. 
  

budget & implementation
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Objectives 
 

To generate action among domestic violence and sexual assault victims in Johnson 
County; specifically to obtain an increase in usage of resources provided by VWAP and 
its partners (30 percent in six months). 

● Web administrator to check website views and brochure downloads via built-in 
analytics on a monthly basis over the next six months. 

● Intern or a member of the I.T. Department to monitor Prosecutor Office’s social 
media posts bi-weekly to monthly. 

 
To increase awareness of the Johnson County Prosecutor Office’s role in assisting 
domestic violence and sexual assault victims; specifically to increase the general public’s 
understanding of the Office’s duties and responsibilities (30 percent in six months). 

● Assign intern to construct a survey similar to the one previously used in the 
research report (Appendix B). Disseminate the new survey in six months via 
Facebook and LinkedIn to acquire similar survey response groups. Compare 
results in evaluating changes in public’s understanding of the Office’s duties. 

 
To increase victims’ positive attitudes toward utilizing resources of VWAP and its 
partners (40 percent in six months). 

● Provide victims with a survey after interactions with the Prosecutor’s Office, 
include questions such as: “How do you feel about your experience with the 
Prosecutor’s Office?” and “What do you feel could be done to improve the 
experience of others?” 

 
To facilitate acceptance of the Johnson County Prosecutor’s Office; specifically to 
improve the general public’s understanding of the ways the Office’s resources can benefit 
domestic violence and sexual assault victims (50 percent in six months). 

● Instruct intern to conduct follow-up interviews after six months with the partner 
organizations first interviewed during research report, asking similar questions 
(see Appendix C) to determine effectiveness of the Office’s resources.  
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Name Organization Phone Email Reason for 
Contact 

Capron, Jay Johnson County 
Crisis Center  

319- 351-2726  jay.capron@jccris
iscenter.org 

Research Report: 
Interviews 

Department of 
Asian and 

Slavic 
Languages and 

Literature 

University of 
Iowa  

319-355-2151 asian@uiowa.edu Mandarin 
Translation 

DiCarlo, 
Monique  

University of 
Iowa Sexual 
Misconduct 
Coordinator  

319-335-6200 monique-
dicarlo@uiowa.ed

u 

Research Report: 
Interviews 

Kroon, Linda University of 
Iowa Women’s 
Resource and 

Action  

319-335-1486 linda-
kroon@uiowa.edu 

Research Report: 
Interviews 

Laverty, Grant University of 
Iowa Student 

Advisory 
Committee on 

Sexual 
Misconduct 

 

515-778-9482 grant-
laverty@uiowa 

.edu 

Research Report: 
Interviews 

Loya, Danitza 
Servin, 

Carolina 

Johnson County 
Attorney’s 
Office Law 

Clerk 

319-339-6100 lclerk@co 
.johnson.ia.us 

Spanish 
Translation 

Meidlinger, 
Talia 

United Action 
for Youth 

319-338-7518 
ext. 119 

Talia.Meidlinger
@unitedactionfor

youth.org 

Research Report: 
Interviews 

Neblett, Keri Johnson County 
Crisis Center 

319- 351-2726 
ext. 114 

keri.neblett@ 
jccrisiscenter.org 

Research Report: 
Interviews 
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Name Organization Phone Email Reason for 
Contact 

Pertiet, Bronis Domestic 
Violence 

Intervention 
Program 

319-351-2726 bronis@dvipiowa 
.org 

Research Report: 
Interviews 

Siler, Karen  Rape Victim 
Advocacy 
Program  

319-335-6001 karen-
siler@uiowa.edu 

Research Report: 
Interviews 

Stevens, Scott 
(Detective) 

Iowa City Police 
Department 

319-356-5281 scott-
stevens@iowa-

city.gov 

Research Report 
Interviews 

Visin, David University of 
Iowa Police 

319-335-5022 police@uiowa 
.edu 

Research Report 
Interviews 

Yoder, Gary Johnson County 
IT Department 

319-356-6080 -- Website Design 

Zephyr 
Printing and 

Design 
(E. Wash.) 

Downtown 
business 

319-351-3500 -- Brochures and 
Handouts Printing 

Zhou, Feigu University of 
Iowa 

International 
Student 

319-855-0908 feigu-
zhou@uiowa.edu 

Mandarin 
Translation  
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Appendix A: Works Cited and Additional Resources 

  
Works Cited 
  
"About Johnson County." Johnson County, Iowa. Web. 23 Sept. 2015. 

<http://www.johnson-county.com/dept_about.aspx?id=5725>. 
  
County Attorney Page. Johnson County, Iowa. Web. 22 Sept. 2015. 

<http://www.johnson-county.com/dept_attorney.aspx?id=8194>. 
  
Smith, Ronald D. Strategic Planning for Public Relations. Mahwah, NJ: Lawrence 

Erlbaum Associates, 2005. Print. 
  
"Statistics." Rape Victim Advocacy Program. Web. 23 Sept. 2015. 

<https://rvap.uiowa.edu/take-action/statistics/>. 
  
Additional Resources 
  

"City of Iowa City." Police Department. Web. 22 Sept. 2015. <https://icgov.org/city-
government/departments-and-divisions/police>. 

  
"Crime Victim Compensation Program." Iowa Crime Victim Compensation Program. Web. 

22 Sept. 2015. <http://www.iowaattorneygeneral.gov/for-crime-victims/crime-
victim-compensation-program/>. 

  
The Crisis Center of Johnson County | Iowa City, IA. Web. 22 Sept. 2015. 

<http://jccrisiscenter.org/>. 
  
"Department of Public Safety." The University of Iowa. Web. 22 Sept. 2015. 

<http://police.uiowa.edu/>. 
  
"Domestic Violence Intervention Program." Domestic Violence Intervention Program. 

Web. 22 Sept. 2015. <http://www.dvipiowa.org/>. 
  
"Families of Homicide Victims." Safe Horizon. Web. 22 Sept. 2015. 

<http://www.safehorizon.org/page/families-of-homicide-victims-17.html>. 
  
"Iowa Board of Parole - Home." State of Iowa. Web. 22 Sept. 2015. 

<http://www.bop.state.ia.us/>. 
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"Iowa Department of Corrections - Home." State of Iowa. Web. 22 Sept. 2015. 

<http://www.doc.state.ia.us/>. 
  
"Office of the Sexual Misconduct Response Coordinator." The University of Iowa. Web. 

22 Sept. 2015. <http://osmrc.uiowa.edu/>. 
  
"Rape Victim Advocacy Program." Rape Victim Advocacy Program. Web. 22 Sept. 

2015. <https://rvap.uiowa.edu/>. 
  
"United Action For Youth." United Action For Youth RSS. Web. 22 Sept. 2015. 

<http://www.unitedactionforyouth.org/content/>. 
  
"Welcome to an Engaged Community." Story County, IA. Web. 23 Sept. 2015. 

<https://www.storycountyiowa.gov/index.aspx?NID=90>. 
  
Women's Resource Action Center. The University of Iowa, Web. 22 Sept. 2015. 

<http://wrac.uiowa.edu/>. 
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Appendix B: Survey Questions and Results 
 

Please visit the following URL to view the Qualtrics survey: 
https://uiowa.qualtrics.com/jfe/form/SV_3Esevtj1bB7YO5T 

 
How often do you access the Internet? 

● Once per day 
● 2-3 times per day 
● 4 or more times per day 
● Once every few days 
● Once a week 

Which device do you most often use to access the Internet? 
● Smartphone 
● Tablet 
● Private computer 
● Public computer 
● Other: 

If you had a question about information from a government agency, how would you 
prefer to obtain that information? 

● Brochures/other printed materials 
● Internet (websites/social media) 
● Contact organization via phone call 
● Contact organization via email 
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Which of the following organizations are you aware of? Please check all that apply. 

 Domestic Violence Intervention 
Program (DVIP) 

 Johnson County Crisis Center (JCCC) 

 Iowa Coalition Against Domestic 
Violence (ICADV) 

 Johnson County Prosecutor's Office 

 Iowa Victim Information and 
Notification Service (VINE) 

 Rape Victim Advocacy Program (RVAP) 

What duties do you believe the Johnson County Prosecutor has? 

● Defend or represent private persons (i.e. recipients of drinking tickets) 
● Prosecute criminal cases 
● Assist victims of sexual assault, domestic violence, and other crimes 
● Collect money owed to the state, county, or school district (fines, penalties, 

child support) 
● Present all mental health institute commitment proceedings, juvenile delinquent 

cases, and children in need of assistance cases 
● Represent the state, county and its officers in officially related cases 
● Prepare wills, deeds, or legal documents for private parties 

In which age range do you fall? 
● 15-25 
● 26-35 
● 36-45 
● 46-55 
● 56-65 
● 66+ 
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What is the highest level of education you have obtained? 
● Some high school 
● High school diploma or equivalent 
● Some college 
● College 
● Graduate or professional degree 

With which gender category do you identify? 
● Male 
● Female 
● Transgender 
● Gender non-conforming 
● Other: 

What part of Johnson County do you call "home"? 

 Coralville  Oxford 

 Hills  University Heights 

 Iowa City  Shueyville 

 Lone Tree  Solon 

 North Liberty  Swisher 

 West Branch  Tiffin 
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Appendix C: Interview Questions and Results 

  
1. Tell me more about the ways your organization shares information about its services 

with victims, i.e. social media, website, printed materials, events, word of mouth, etc. 
2. How does your organization interact with the Johnson County Prosecutor’s Office? 
3. What communication methods would better facilitate conversation and operations 

between your organization and the Johnson County Prosecutor’s Office? 
4. How do you think that the Johnson County Prosecutor’s Office could improve their 

outreach with victims? What are they doing well? 
5. What are the perceptions that victims have of the prosecutor’s office? What do you 

think is the general public’s perception? 
6. What do you think are the biggest concerns of domestic violence victims when trying 

to obtain information about resources and services following an assault? 
7. What way(s) do you think domestic violence and sexual assault victims prefer to 

obtain information about legal assistance and your organization's services, such as 
phone numbers, email addresses, web addresses, and documents? Answers to help 
initiate a response: printed materials (brochures, pamphlets, flyers), the internet 
(website, social media), phone call, email, and others. 

8. In your experience, have victims had access to the internet? Do they find this helpful 
in obtaining information and seeking help? 

9. Do you have a collection of demographic information of victims that we could access 
for research? 
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Monique DiCarlo, University of Iowa Sexual Misconduct Response Coordinator 
1. Tell me more about the ways your organization shares information about its 

services with victims, i.e. social media, website, printed materials, events, word of 
mouth, etc. 

a. Direct contact and offers 
i. Email and telephone 

b. Internet - reporting services - crime statistics 
c. In person engagement 

i. required student and faculty training 
1. education strategies - in person 

ii. Online training - university-wide, preventative, passive approach 
d. Policy requirements - formal documentation of rules and regulations 

2. How does your organization interact with the Johnson County Prosecutor’s 
Office? 

a. Three ways 
i. Dual investigations - criminal cases involving domestic violence, 

sexual assault, or stalking 
1. case specific - policy investigations 
2. In contact either with a prosecutor or Mischaele 

ii. UI Anti-Violence Coalition - on-campus multidisciplinary 
organization 

1. Policy review - JCP 
2. Prevention - Janet leads training sessions and reviews steps 

victims take after contacting the prosecutor 
iii. Johnson County Sexual Assault Investigation Team - County’s 

multidisciplinary organization 
1. Monique shares university data with Team 

3. What communication methods would better facilitate conversation and operations 
between your organization and the Johnson County Prosecutor’s Office? 

a. More responsive to emails and phone calls 
b. Importance of in person meetings - classic relationship building 

4. How do you think that the Johnson County Prosecutor’s Office could improve 
their outreach with victims? What are they doing well? 

a. More regular updates on the website 
5. What are the perceptions that victims have of the prosecutor’s office? What do 

you think is the general public’s perception? 
a. Victims are reluctant - lack of control, many unknowns 
b. More tools in law enforcement -  

i. Monique suggests instituting a notification system to increase 
accessibility 
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Linda Kroon, Women’s Resource & Action Center 

● Responsibilities/Services: phone calls or walk ins for individual counseling, 
victim advocacy, support groups can be available; prevention is the main focus 

● First point of contact, meeting immediate needs; find safe place, medical needs; 
options available discussed later. Criminal prosecution is later down the line 

● Linda acts as the advocate, victim chooses to report to police, JCP decides to take 
case (rare), criminal procedure is referred to DVIP and RVAP; more likely to 
refer to university 

● Meetings with investigators, prosecutors as advocate, well being looked after 
● Limited experience with JCP, but positive; no complaints, good job 
● Victims show anxiety around prosecutor process, anticipating emotional 

difficulty, might not be believed/concerns not heard; but once they meet worries 
are dissipated 

● Concerns about kids, how to manage financially; people who cohabitate- where to 
live, continue working, school for kids 

● Talking to a friend before anyone else; “my friend told me to come to WRAC”;  
less intimidating to go somewhere low-risk; more human to come to WRAC or 
DVIP first as opposed to JCP 

● Internet access varies; depends on if they already use it; depends on age, income, 
cultural background/setting, students accustomed to it; still some people who 
don’t look there first 

● In-between phase; rural/cultural communities don’t have as much access; people 
prefer human contact/hotline 

 
Grant Laverty, UI Student Advisory Committee on Sexual Misconduct 

● Advisory group – work with groups/services. Provide feedback. HawkTool safety 
function, etc. Advisory position (take input) and help promote change more than 
anything. Any victims get directed to other sources 

● Not many complaints necessary for prosecutor, but worked more so with UI 
response (Monique Dicarlo) which can from there be directed to prosecutor. 
Mediary position. 

● Prosecuting office should explain differences between going to university versus 
going to her. Many want to get rid of or minimize university process, so office 
needs to get ready for influx of stuff. Issues such as actually facing accuser, etc. 

● once you take it to the prosecutor, it's out of the victims hands. Facing perpetrator. 
Sidelines of their own trial. Depends what results they want. 

● Increase in lobbying form greek life/higher ed. Title 9. Legal/political confusing 
facing this. Prosecutor’s voice will get louder. This is why it’s good to have two 
options, but at minimum, can give advice without direct involvement right away 
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● First point of reference = closest friends (who lack correct information) and then 
they tend to go online. 

● Keep a look out for campus climate results (~early second semester, but survey 
closes early November) 

 
Talia Meidlinger, United Action for Youth 

● Due to the victims of crime act, there are referrals made to and from the county 
prosecutor and vice versa. In addition, once a month, she and others sit in on a 
sexual assault investigative team meeting to discuss how things are going/what 
can be improved/etc. 

● Causal – many through emails. Other than the once/mo. meetings. 
● Says they do a great job with providing resources and information. They really are 

busy; they don’t blow people off. They make realistic active efforts in the 
community. 

● Probably the same as government organizations in general, assuming people 
probably just think they’re slow. However, she said victims who have interacted 
with them have all had good experiences/think Janet is very personable/knows 
how to talk with specific audiences. 

● The nature of being a victim can make it difficult to look for resources, due to 
shame, fear of stigmatization/fear of being at greater risk if their attacker finds 
out. She believes branding is essential. There has to be comfortable relationships 
and resources readily available considering the sensitivity of the subject. 

● Their organization in particular is respected as a youth centered focus. Youth 
build good relationships with the staff, and referrals are helpful and always met. 

● For the younger crowd they work with, primarily smartphones and Internet, or 
going directly to UAY itself. 

● Victims don’t have trouble accessing the Internet. If they don’t have it, they know 
someone who does. 

● In front of me, Talia emailed their “data guy” and said she would email me when 
she heard back from him, with either the data or the explanation of why it could 
not be handed out.  

 
Keri Nelbet, Johnson County Crisis Center 

● Most are aware of JCCC services, but their real problem is transportation to 
services because they do not have a car, a car that runs, or live on a bus line 

● How people access their information varies with person to person 
● younger people most likely to use the internet 
● JCCC does not communicate very often with JCP 
● They do interact in some situations like if JCP thinks that someone needs to 

counseling  
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● If people at JCP have unaddressed needs, JCCC is willing to help them out in any 
way possible 

● JCCC communicates mostly through their communications coordinator 
● Their coordinator uses social media, updating their website regularly, monthly 

radio spot, press releases, online IMs, texting, phone calls, walk in 
● Emphasized that it is very important to update material regularly and to 

communicate in many different ways 
● In their experiences, they have learned more people have lack of access to a 

phone rather than the internet 
● Ex. they will be IMing someone and will request a phone number so that they can 

follow up later and the person does not have a phone 
● JCP’s public perception or how they could improve does not really ever come up 

with the people that they work with 
 
Bronis Pertiet, Domestic Violence Intervention Program 

● For victims, communicating with JCP is very intimidating 
○ reasons for this are economic status, education levels etc. 

● Easiest way to communicate with victims is printed materials because it shares 
services in the least intimidating way. They also then have an idea what they are 
communicating with you about and what services you can offer them. I have 
examples of their printed materials too. 

○ After printed materials then it is phone call, email, website/internet 
■ not a big fan of email because they do not like to put the client’s 

situation online 
■ all materials must be up to date and updated frequently 
■ Victims do have access to the internet because of cell phones, but 

may not use it for the purpose of getting help regarding their 
situation 

● most use the internet/cell phones to access social media 
● Interact very closely with JCP, but mostly with the victim witness program  
● DVIP does not have any problems that Bronis is aware of with regards to 

contacting JCP 
● Could improve outreach with victims because it would be helpful for DVIP 

○ Best idea would be to explain the criminal process to the victims in a way 
that easy to understand and not intimidating 

● Pressing charges depends on the situation, always do what the victim wants 
○ most want to stay in relationship, but want violence to stop 

● Victims find the whole legal system very intimidating and that does not put JCP 
in a favorable light in their eyes 
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● DVIP advertises their services by having a website, social media, radio PSAs, 
word-of-mouth, take info to service centers like hospitals 

○ pointed out that it is important to share your message on a multitude of 
different levels to ensure that people see your message 

○ ex. ads on the side of buses, community events, ads on social media etc. 
● Guarantees that they work mostly with females because males usually do not 

report the abuse 
○ rates of domestic violence between heterosexual and homosexual 

relationships occur at the same rate  
 

Karen Siler, Rape Victim Advocacy Program 
1. Tell me more about the ways your organization shares information about its 

services with victims, i.e. social media, website, printed materials, events, word of 
mouth, etc. 

○ RVAP’s website, Google searches, referrals/word of mouth 
○ Tear-off posters are popular in rural communities of southern counties that 

RVAP serves. Haven’t tested tear-offs in Iowa City. 
2. How does your organization interact with the Johnson County Prosecutor’s 

Office? 
○ Provides advocacy services to individuals seeking criminal cases in 

incidents involving sexual assault 
3. What communication methods would better facilitate conversation and operations 

between your organization and the Johnson County Prosecutor’s Office? 
○ Healthy communication - Janet’s was an RVAP advocate as a UI 

undergraduate student, so her existing connections to RVAP helps the 
relationship 

4. What are the perceptions that victims have of the prosecutor’s office? What do 
you think is the general public’s perception? 

○ Case dependent 
○ Trends show that willingness to pursue cases within court system is low. 
○ Frustration is a common attitude victims have with regard to interactions 

in the court system - advocates try to dispel frustration in the support they 
provide victims 

○ Asking the hard questions - feeling uncomfortable 
5. What do you think are the biggest concerns of domestic violence victims when 

trying to obtain information about resources and services following an assault? 
○ Prosecutors aren’t readily available 
○ Email correspondence not being 100% confidential 

6. What way(s) do you think domestic violence and sexual assault victims prefer to 
obtain information about legal assistance and your organization's services? 
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o Case dependent, generation dependent 
o Human contact via phone is valued 
o Urgency and accessibility of information on internet valued by victims 

 
Scott Stevens, Domestic Violence Investigator Iowa City Police Department 

• Position supported by grant funding, since 1997 
• DARP brings pamphlets and brochures when meeting with victims 
• Pamphlets, police working give out info for dvip. Green sheet: domestic abuse 

victims notice of rights. 
• Maintains regular communications with the JCPO via phone calls and occasional 

meetings 
• Helps to explain Iowa law in regards assault and domestic violence, positive 

perception about the prosecutor's office after meeting with Janet/other attorneys. 
People tend to be hesitant/nervous beforehand 

• Hesitancy to turn in abuser 
• Victims may seem reluctant but information tends to be relatively complete, many 

people do seem unaware. A lot of people don’t know a lot about the resources 
available to help them during the process 

• Only two full time funded domestic violence investigators, Iowa City has a lot to 
offer to victims. If you live in other areas… may not receive follow up phone call. 

• PSA: important, One Love Foundation 
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Appendix D: Demographic Information 
 

RVAP 
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DVIP
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U.S. Comparison Reports 
 
Offenses: 
2009 Sexual Assaults: 216 
No information available for 1998 
Domestic violence cases 2009 vs. 1998: 
Total 2009: 267 
Total 1998: 242 
 
Victims 

o (2009) Male: 56 
▪ Female: 211 

o (1998) Male: 30 
▪ Female: 212 (more males recently) 

o (2009): Majority white (63%) 
▪ Second most was African American (35%) 

o (1998): Majority white (77%) 
▪ Second most African American (20%) (More African Americans recently) 

Offender 
o (2009): 214 male, 54 female 
o (1998): 212 male, 30 female 

▪ This may suggest more gay couples engaging in domestic abuse (not 
significant enough data, however) 

o (2009): majority white (53%), African American (46%) 
o (1998): majority white (66%), African American (30%) 
o Relations of victim to offender 
o (2009): Wife – 45 (15%), Cohabitant 191 (64%) 
o (1998): Cohabitant - (54%), Wife - (29%), may have something to do with people 

getting married less often/later 
● 84% of the time arrests were made in 2009, down from 89% in 1998 
● Most cases involved either alcohol or drugs, but 106 (38%) involved alcohol in 2009, 

similar to 1998 
● Children were present but unharmed in 41% of cases in 2009, up from 31% in 1998 
● 65% of the time victims reported crime in 2009, up from 60% in 1998 
● 68 (14% of cases) legal referrals were made (didn’t specify, but assuming JCP), tied 

with counseling in 2009, 13% in 1998 
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Appendix E: Media Contacts  
 

Name Organization Email 

Barry, Kevin KFXA/KGAN kmbarry@fox28.com 

Boyd, Jim  Clear Channel Radio  JimBoyd@ClearChannel.com 

Bruce, Bob WMT Radio bobbruce@wmtradio.com 

Carros, Adam KCRG adam.carros@kcrg.com 

Gruber-Miller, Stephen Iowa City Press-Citizen sgrubermil@press-citizen.com 

Lee, Steffi KFXA/KGAN sslee@fox28.com 

Maglin, Hillary KWWL  hmaglin@kwwil.com 

Morrin, Rebecca Daily Iowan rebecca-morin@uiowa.edu 

Steele, Ron KWWL rsteele@kwwl.com 
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Appendix F: Translated Texts 
 
Mandarin 
 

Letter 
 

p p  
R

R 
 

xR

p p t p

R 
 

。 R

v R 
 

z R  
 
Janet 

 
Brochure 
 

p S9 5T 
g c R c d i

s R p t p v

V 
i x  

 
S T 

n  
 

 
9 5 v

R t 。 9 5 R 
 

p  
e c p i 。R e

o l V 
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ei i v

Rwww.vinelink.com 
。  
。 g  

p  
v p  

 
。  

 
t  

 
e i k R

c v www.iowa.gov R 
c p  

 
Duties of Prosecutor 
 

V 
x 

t  
e  

x p  
 

V 
e p S T 
u RS T 
e t x 

 
Glossary of Legal Terms 
 

BCE H F L V p p

t R v

R 
 

H F L V 。 z

 
 

M LCH Vvz  
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H LCH nV  
 

H V  
 

M V e  
 

M M V k p p e 
 

H P s V p e p 
 

C L V x  
 

HFIEC V p e p 
 

M LCH V pf p  
 
AA N L MEL b eV ed  

 
MEL V R eb R

 
 
M AE P V R  

 
HFF C E CF V

t l p

 
 
-HF LC 9CHE V g h g

e 
 
- MA IH CH V  
 
F E F L V p t y R

k v n

v t e 
/ EH P V  
 
0 L CF 9C LCFC LCH r eV i

c e x 
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h  
 
1 LCLP LB L V c c VS T

S T cp S T cp v

 
 
2 P V p v t n W

 
 
3HLH N BC E LB L V  
 
3MELCIE H p Vac p  
 
3M V p m p m

 
 
H AECA L NHEM L P F E MABL pV

p mR

p  
 
5 H E CF cp V cp R

h  
 
6 I V e R e

R i s p R

R  
 
6H P V cp n

 
 
7 M E MEL V R l

p g p p

R h R

 
 
7CFIE MEL V  
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8B L V

e h e S p

pT 
9C LCFC LCH V cp  
 
9C LCFC V cp  

 
Spanish 

 
Duties of Prosecutor 

 
El fiscal del condado de Johnson hace 

● Enjuicia las causas penales  
● Ayuda víctimas de asalto sexual, violencia doméstica y otros delitos 
● Presentar todos los registros de compromiso Instituto de Salud Mental, los 

delincuentes juveniles y los niños que necesitan ayuda 
● Habla por los estatales, del condado y sus funcionarios en los casos 

oficialmente relacionados 
 
El fiscal del Condado de Johnson no hace lo siguiente 

● Defender o hablar por miembros de la comunidad (ejemplo las personas 
que son citadas por beber)  

● Recoger el dinero que las personas tienen con el estado, condado o distrito 
escolar (multas, sanciones, manutención de los hijos) 

● Hacer testamentos, escrituras, o papeles legales para miembros de la 
comunidad 

 
Glossary of Legal Terms 

 
Enlace- http://www.bjs.gov/index.cfm?ty=tdtp&tid=3  
 
Abandono Infantil (Pareja) - Persona que no ha de estar en contacto con o recibido el 
apoyo de uno de los padres o la pareja. Si un tribunal considera abandono de los niños, se 
puede despedir a los derechos de los padres y permitir que el niño a ser adoptado sin el 
consentimiento de los padres.  
 
Abandono - Perder a sabiendas de uno derecho o reclamo a las posesiones sin ninguna 
intención futura de ganar de nuevo la titularidad de la misma.  
 
Aborto - Para poner fin a un embarazo 
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Abuso - Daño, lesión o falta de cuidado que puede ser emocional, mental o maltrato 
físico.  
 
Accesorio - Una persona que ayuda a alguien con la orden de un crimen. 
 
Accidente - Un evento inesperado 
 
Acusación - Alguien culpa a otra persona o empresa con la información que podría 
terminar con una carga de un crimen.  
 
Asalto agravado - Un ataque o intento de ataque con un arma 
 
Asalto - Un ataque físico ilegal o amenaza de ataque. Las agresiones pueden considerarse 
agravado o simple. La violación, intento de violación, y agresiones sexuales no 
pertenecen a esta categoría.  
 
Asalto Simple - Un ataque sin una arma que resulta en ningún daño o alguna lesión 
menor.  
 
Asesinato - Causando deliberadamente la muerte de otra persona sin una razón legal o 
causar la muerte de otro al cometer o intentar cometer otro crimen. 
 
Cómplice - Una persona que se compromete a ayudar a otras personas con su delito o 
tentativa de delito.  
 
Crímenes personales - La violación, asalto sexual, robo personal, y asalto general. Esta 
categoría incluye los delitos intentados y completados. 
 
Delito - Un delito en cual el castigo es de un año o más en prisión.  
 
Delitos comerciales - Crímenes contra tiendas, restaurantes, comercios, estaciones de 
servicio, oficinas de medicos, hospitales u otros establecimientos similares, este tipo de 
delitos son cuando el demandado fue amenazado o dañado de alguna manera o propiedad 
personal fue tomada.  
 
El asalto sexual - Una amplia gama de victimizaciones, que están separados de violación 
o intento de violación. Estos crímenes incluyen ataques o intentos de ataques que 
involucran contacto sexual no deseado entre la víctima y el delincuente. Las agresiones 
sexuales pueden o no involucrar a la fuerza y de incluir cosas tales como el 
acaparamiento o caricias. Asalto sexual también incluye amenazas verbales. 
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El hurto - La apropiación ilícita de bienes distintos de un vehículo de motor de otra 
persona, por el robo, sin fuerza o el engaño; incluyendo robo del bolsillo y robos de 
vehículos de motor.  
 
El hurto - Completado o intento de robo de bienes o de dinero en efectivo sin contacto 
personal. Ejemplo: Los incidentes que involucran el robo de propiedad dentro de la 
misma casa clasificarían como el hurto si el delincuente tiene el derecho legal de estar en 
la casa (como una criada, persona de la entrega, o invitado). 
 
El robo de identidad - Incluye una o más de tres tipos de casos: (1) el uso ilegal o 
intento de uso de una cuenta existente, (2) el uso ilegal o intento de uso de información 
personal para abrir una nueva cuenta, (3) el uso indebido de la información personal para 
un propósito a fraudulente.  
 
El robo de vehículos de motor - Robo de un vehículo de motor, incluyendo intentos de 
robo 
 
Excusa de Abuso - Afirmación de que trata de explicar la acción incorrecta de una 
persona sobre la base de la historia de esa persona de la victimización.  
 
Fugarse - Viajar en secreto fuera de la jurisdicción de los tribunales o de ocultar a sí 
mismo para escapar de su proceso. 
 
Homicidio no negligente/ voluntario - A propósito o sin una razón legal que causa la 
muerte de otro cuando actúa bajo la agravación extrema. La categoría combinada de 
asesinato y homicidio no negligente excluye involuntario o homicidio negligente, 
conspiraciones para cometer asesinato, solicitación de asesinato y tentativa de asesinato. 
 
La trata de personas - Mercado en el movimiento de personas, legales e ilegales, 
incluyendo tanto las actividades laborales reales, así como el trabajo forzado. 
 
Malversación - Otras cosas de valor, por la persona que fue responsable de la utilización 
de la misma. Ejemplos de este crimen incluyen en cuando se utilizó un ordenador para 
transferir injustamente, falsificado, falsificar o tener acceso a dinero, bienes, documentos 
financieros, pólizas de seguros, escrituras, el uso de coches de alquiler, u otros servicios.  
 
Múltiples delincuentes - Dos o más personas que infligen algún daño directo a una 
víctima. 
 
Persecución - Un delito que afecta a una persona individual o un hogar. 
 
Posesión de drogas - Propiedad de una droga ilegal, pero no es la posesión con intención 
de vender la droga. 
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Robo - Entrada ilegal o violenta, o intento de entrada de una casa o negocio. 
 
Robo de persona - Completado o robo intentado, directamente de una persona, de los 
bienes o dinero en efectivo por la fuerza o la amenaza de la fuerza, con o sin un arma, y 
con o sin lesiones. 
 
Secuestro - Tomar y llevándose por la fuerza 
 
Victimizar - Para cometer un crimen contra una persona u hogar. 
 
Victimización por crimen de odio - Una sola víctima o hogar que fue objeto de un 
evento criminal creído por la víctima inspirados por prejuicios basados en la raza, el 
género o la identidad de género, religión, discapacidad, orientación sexual o etnicidad. 
 
Violación - Relaciones sexuales forzadas incluyendo tanto la presión emocional y la 
fuerza física. Relaciones sexuales forzadas significa vaginal, anal o penetración oral del 
delincuente(s). Esta categoría también incluye incidentes en los que la penetración es de 
un objeto(s) extraño(s). Incluye intentos de violación, las víctimas masculinas y 
femeninas, y ambos violación heterosexual y homosexual. Intento de violación incluye 
amenazas verbales de violación. 
 
Violencia Doméstica - La violencia entre los cónyuges, o del abuso entre cónyuge, pero 
también puede incluir convivientes y parejas de hecho. 

 
Brochure 

 
EL PROGRAMA DE ASISTENCIA DE VÍCTIMA TESTIGO (Victim Witness 
Assistance Program VWAP) Este programa actúa como un enlace entre usted y el 
sistema legal. Los empleados en este programa le ayudará a entender el proceso 
legal, y ayudar al sistema jurídico tomar sus necesidades en cuenta siempre que 
sea posible. La Coordinadora de Víctimas-Testigos y otros miembros del personal 
pueden: 
 

● Mantenerlo informado/a sobre el progreso de su caso  
● Ir con usted a la corte  
● Ayuda recibiendo restitución (dinero por daños y perjuicios) del 

demandado  
● Ayuda a recuperar la propiedad a cabo en pruebas  
● Informarle de sus derechos como víctima  
● Proporcionar información sobre los servicios de asesoramiento 
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A través de este tiempo traumático, VWAP está aquí para ayudarle a entender y 
navegar este proceso. Todos los sentimientos negativos son naturales y es 
importante trabajar a través de ellos, y VWAP está ahí para ayudar. 

 
DERECHOS DE VÍCTIMAS 
 

Es importante que conozca sus derechos como víctima y de acuerdo con la ley de 
Iowa, como víctima de un delito tiene estos derechos: 
 
Para registrarse en el Servicio de de Información y Notificación para Víctimas  en 
Iowa (VID), que le permite saber el estado de custodia de un acusado, incluso 
cuando el acusado es liberado de la cárcel . 

 
● www.vinelink.com 
● Saber cuándo debe comparecer ante el tribunal  
● Para estar informado/a de cualquier acuerdos de culpabilidad 
● A solicitar que los gastos médicos y la pérdida de ingresos pagados por el 

Programa de Compensación para Víctimas de Crimen en Iowa  
● Hacer una Declaración de Impacto a la Víctima en el momento de la 

sentencia  
● Recibir restitución del acusado  
● Para estar informado de audiencias de libertad condicional y la liberación 

del preso, si el acusado es enviado a prisión 
 
MÁS INFORMACIÓN 
 

Si usted está acosado o amenazado, comuníquese con la policía y la oficina del 
Fiscal del Condado de Johnson. 
 
Si desea conocer más información sobre sus derechos como víctima, consulte el 
Capítulo 915 del Código de Iowa. Esta información se puede encontrar en 
www.iowa.gov y la búsqueda de Código de Iowa Capítulo 915 

 
 
 
 
 
 
 
 

appendices



johnson county prosecutor’s office: Strategic communication plan

 

73 

 

 
 

Letter 
 
Estimadas Víctimas de la acción penal en cuestion que va a testificar (Víctimas - 
Testigos) 

 
Es el trabajo del Fiscal del Condado de Johnson para enjuiciar los crímenes en 
nombre de los cuidadanos del estado de Iowa. Haremos nuestro mejor esfuerzo para 
responder a preguntas sobre el proceso legal y su participación en él - y para ayudarle 
en cualquier manera posible. 
 
Yo personalmente me encargaré de su caso, o un Asistente Fiscal del condado que 
ejerza, bajo mi supervisión. También estará en contacto con nuestra Coordinadora de 
Víctimas - Testigos, personal voluntario que trabajo en nuestro Programa de 
Asistencia Para Víctimas y Testigos, o de otros miembros de nuestro personal. 
 
Necesitamos su ayuda y cooperación con el fin de desempeñar con nuestros deberes. 
Este folleto le explicará el proceso de la justicia penal, sus derechos y sus 
responsabilidades. 
 
Por favor llame a mi oficina si tiene alguna pregunta o necesita ayuda. Gracias. 
 
Janet 
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Appendix G: Glossary of Legal Terms 
 

Links- http://www.bjs.gov/index.cfm?ty=tdtp&tid=3  
 
Child Abandonment (Partner) - Person who has not be in contact with or received 
support from a parent or partner.  If a court finds child abandonment, it can dismiss the 
rights of parents and allow the child to be adopted without the parents’ consent  
 
Abandonment- knowingly losing one’s right or claim to possessions without any future 
intent to again gain ownership of it 
 
Abduction- Taking and carrying away by force 
 
Abortion- to end a pregnancy  
 
Abscond- to travel secretly out of the jurisdiction of the courts or to hide oneself to 
escape their process   
 
Abuse- harm, injury, or carelessness that can be emotional, mental, or physical 
mistreatment  
 
Abuse Excuse- claim that tries to explain a person’s wrong action based on that person’s 
history of victimization  
 
Accessory- a person that helps someone with the order of a crime  
 
Accident- an unexpected event  
 
Accomplice- a person that agrees to help other people with their crime or attempted 
crime  
 
Accusation- someone blaming another person or corporation with information that could 
end with a charge of a crime  
 
Aggravated assault- an attack or attempted attack with a weapon 
 
Assault- an unlawful physical attack or threat of attack. Assaults may be considered 
aggravated or simple. Rape, attempted rape, and sexual assaults are left out are not in this 
category.  
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Burglary- Illegal or forcible entry or attempted entry of a home or business. This crime 
sometimes includes theft. 
 
Commercial Crimes- crimes against stores, restaurants, businesses, service stations, 
medical offices or hospitals, or other similar establishments, these types of crimes are 
when the respondent was threatened or harmed in some way or personal property was 
taken 
 
Domestic Violence-  violence between spouses, or spousal abuse but can also include 
cohabitants and unmarried partners. 
 
Drug possession- ownership of an illegal drug, but it is not possession with intent to sell 
the drug. 
 
Embezzlement- the illegal misuse of money or other things of value, by the person that 
was responsible for the use of it. Examples of this crime include a computer was used to 
wrongfully transfer, counterfeit, forge or gain access to money, property, financial 
documents, insurance policies, deeds, use of rental cars, or other services 
 
Felony- an offense that the punishment is one year or more in prison 
 
Hate Crime Victimization- a single victim or household that experienced a criminal 
event believed by the victim to be inspired by prejudice based on race, gender or gender 
identity, religion, disability, sexual orientation, or ethnicity. 
 
Human trafficking-  market  in the movement of people,legal and illegal, including both 
real labor activities as well as forced labor. 
 
Identity theft- Includes one or more of three types of instances: (1) illegal use or 
attempted use of an existing account, (2) illegal use or attempted use of personal 
information to open a new account, (3) misuse of personal information for a fraudulent 
purpose 
 
Larceny- the unlawful taking of property other than a motor vehicle from someone else, 
by stealing, without force or deceit; including pocket picking, shoplifting, and thefts from 
motor vehicles 
 
Motor vehicle theft- Stealing a motor vehicle, including attempted thefts 
 
Multiple offenders- Two or more people inflicting some direct harm to a victim 
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Murder- Purposely causing the death of another person without a legal reason or causing 
the death of another while committing or attempting to commit another crime. 
 
Non-negligent/voluntary manslaughter- Purposely or without a legal reason causing 
the death of another when acting under extreme aggravation. The combined category of 
murder and nonnegligent manslaughter excludes involuntary or negligent manslaughter, 
conspiracies to commit murder, solicitation of murder, and attempted murder. 
 
Personal crimes- Rape, sexual assault, personal robbery, and assault. This category 
includes both attempted and completed crimes. 
 
Rape-Forced sexual intercourse including both emotional pressure and physical force. 
Forced sexual intercourse means vaginal, anal or oral penetration by the offender (s). 
This category also includes incidents where the penetration is from a foreign objects. 
Includes attempted rapes, male and female victims, and both heterosexual and 
homosexual rape. Attempted rape includes verbal threats of rape. 
 
Robbery- Completed or attempted theft, directly from a person, of property or cash by 
force or threat of force, with or without a weapon, and with or without injury. 
 
Sexual assault- a wide range of victimizations, that are separate from rape or attempted 
rape. These crimes include attacks or attempted attacks that involve unwelcome sexual 
contact between victim and offender. Sexual assaults may or may not involve force and 
include such things as grabbing or fondling. Sexual assault also includes verbal threats. 
 
Simple assault- an attack without a weapon that results in either no injury or minor 
injury 
 
Theft- Completed or attempted theft of property or cash without personal contact. 

 
Ex.  Incidents involving theft of property from within the same household would 
classify as theft if the offender has a legal right to be in the house (such as a maid, 
delivery person, or guest).  

 
Victimization- a crime that affects one individual person or household.  
 
Victimize- to commit a crime against a person or household. 
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